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Disclosures

My worldview and understanding of this topic are shaped by lived 

experiences and those I’ve never had. I have implicit biases that impact 

how I interpret and present information. I am the product of many things, 

including disadvantages and privileges seen and unseen because I am an 

able-bodied, able-minded, cis-gender, educated, heterosexual, married, 

Black male of faith who stays in a learning frame.
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Keynote Objectives

● Introductions

● Review The Role of Trust

● Explore Barriers to Trust

● Strategies to Build Trust 

● Q&A
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Introductions
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1. Competency

“Therapists must have a genuine interest in 

the patient’s subjective world. It is not 

enough to have good technique – your 

interest in the patient’s inner experience 

must be palpable and real.”
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2. Benevolence

“...the act of revealing oneself fully to 

another and still being accepted may be the 

major vehicle of therapeutic help.”
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3. Personal Connection

“Though there are many phrases for the 

therapeutic relationship (patient/therapist, 

client/counselor…etc) none of these phrases 

accurately convey my sense of the therapeutic 

relationship…I prefer to think of my patients and 

myself as fellow travelers, a term that abolishes 

distinctions between ‘them’ (the afflicted) and 

‘us’ (the healers).”
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4. Honesty | Transparency

“If you make a mistake, admit it. Any attempt at 

cover-up will ultimately backfire. At some level, 

the patient will sense you are acting in bad faith, 

and therapy will suffer. Furthermore, an open 

admission of error is good model-setting for 

patients and another sign that they matter to 

you.”
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5. Fairness

“One of our major tasks in therapy is to pay 

attention to our immediate feelings – they 

represent precious data.”
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COMPETENCY BENEVOLENCE

CONNECTION

HONESTY

FAIRNESS
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Boston Public Health Commission

To work in partnership with communities to protect and 
promote the health and well-being of all Boston 
residents, especially those impacted by racism 

and systemic inequities.

BPHC envisions a thriving Boston where all residents live healthy, fulfilling 
lives free of racism, poverty, violence, and other systems of oppression.
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Stakeholder Engagement

• Academic Institutions

• Advocacy Groups

• Boston City Council Members

• Boston Police Department

• Boston Public Health Commission

• Boston Public Libraries

• Boston Public Schools

• Community Members

• Community Leaders

• Faith Leadership

• Federal Agencies

• Healthcare Organizations

• Media Outlets

• Nonprofit Organizations

• Philanthropic Groups

• State Officials
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City of Boston’s first Mental Health Report
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City of Boston’s first Mental Health Report: Reach

National Media

Boston Globe
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Community Violence & Public Safety – Advocacy & Efforts
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